








“When you teach, you learn twice.”

All Goals Must Be Tied to Shift Execution

0 Set Quarterly Goals based on

0 Break Quarterly Goals into Period Goals.

a Break Period Goals into

o Execute energized Pre-Shift Meetings.

o Coach before, during and after the shift.

Fill in the appropriate blanks from the slide.
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&~ ACTION CONTRACT

This is the single most important idea | got from this stage that | can apply:

This is how | will use it:

This is what I'll gain by doing it:

This is who I'll share the idea with:

Today’s Date:






