AGENDA

Leadership Conference at College Park Hall - Union College

 August 5-6, 2008
Mission Statement: Provide members with opportunities and training necessary for successful child nutrition programs 
Tuesday, August 5
Leadership Conference:

10:00–11:30
2008-2009 Executive Committee Meeting – Guest speaker, Francine Rodger (room 103)

11:30-12:00
Check-in and Registration 

12:00-1:00
Lunch for All  

1:00 -1:30           Welcome, Pledge of Allegiance, Thought for the Day – Lisa Ostrowski, SNS   (Ballroom)
                           Introduction of Officers, Chapter Leaders, HQ, Executive Board Members and New Executive Board. Membership Awards    

         

1:30-3:00
Jack Agati 

                           “How to Motivate without Money; The Art of Encouragement”                             

                                How do we motivate & encourage others? We all know this is an important skill that  needs 
                                to be practiced daily for success in any venture. Praise and encouragement are not the  

                                same. Their impact and ability to influence our work and daily life is dramatic. One has the   
                               ability to motivate, the other falls short of the mark and may even be a discouraging   

                               factor. In this program Jack presents the concept of encouragement with specific  

                              examples of how encouragement addresses the ten major elements that discourage us daily.

3:00-3:15
Break

3:15 –4:15          “Legislation: Where Are We Now? What’s Next?”  Todd Fowler, Chair & Laura Turnblom, Lobbyist  

4:15-5:15           A)   Area Director Discussion with Chapter Leaders   

B) Executive Board Committee 2008-2009 Planning & Budget Breakout Session assisted by   

       Committee Chairs from 2007-2008 and Officers     


5:30–6:30           Social Hour  - Sponsored by American Dairy Association & Dairy Council 

6:30-7:30
Dinner  

7:30-8:30
A)  Area Directors Networking with Chapter Leaders  

B) Executive Board Committee Meetings Continued/Networking

8:30                     Area Directors Planning for 2009 – Chris Wallace, SNS and Pat Daley-Jimenez, SNS
Wednesday,     August 6
6:30-7:00
Wellness Walk – Karen Bronson Clark, SNS (meet in lobby by front door)


                      

7:30-8:00
Breakfast

8:15 –10:45         House of Delegates  - Lisa Ostrowski, SNS, Presiding   (Ballroom)        


10:45-10:55
Quick Break 

10:55-12:00
Jack Agati, “The Umbrella:  A Model for Value-Driven Organizations”   
                            Every organization or business is a tangible manifestation of a partnership. What are the 
                            obligations of membership in a partnership? If the goals of the organization are to be 

                            achieved, each member is expected to commit to the objectives of the partnership, for 

                            example, treating each other with respect, valuing each member’s contribution, behaving 

                            ethically.
12:00-12:30
SED Update – Fran O’Donnell             

12:30

BUDGETS DUE TO TREASURER, Teri Hopper, SNS
12:30-1:00
Lunch 

1:15-1:45            Committees Report to Executive Board on Plans for 2008-2009  




Ad Hoc Governance                      -             Artie Frego

Area Directors                             -             Pat Daley-Jimenez, SNS
                                        
Coalitions


-
Karen Bronson Clark, SNS



New York Farms


-
Betsy Bacelli                                          




Legislative & Public Policy

-
Todd Fowler & Barbara Albi

                                        Others
1:45

Adjourn

